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13th October 2015 
 
Dear Keir and colleagues 
 
I have been approached by Sheila Williams, one of the elected staff members of Court, 
concerning the written response by QMU’s UCU branch to the consultation on the 
Government’s Higher Education Governance Bill. Sheila and I had a very helpful discussion and 
I have decided to write to you to clarify any potential misunderstanding. 
 
I believe it is important to recognise the purpose of the written response, which is part of a 
consultation on the Higher Education Governance (HEG) Bill. This Government Bill is designed 
“to strengthen governance in the higher education sector in Scotland” and to ensure that 
legislation supports the Scottish Government’s desire for “modern, democratic and accountable 
processes to inform governance arrangements in higher education institutions”. The need for 
legislative change was identified through a series of processes set up by the Scottish 
Government, and in particular the 2012 Review of Higher Education Governance in Scotland, 
undertaken by a Commission chaired by Professor Ferdinand von Prondzynski, on which there 
was representation from all sectors of higher education.  
 
The principal purpose of UCU’s consultation response was to support the Scottish 
Government’s proposal to reform higher education governance and to improve the balance 
between autonomy, accountability and good governance. In particular, UCU believes that it is in 
the best interests of staff, students, the university as a whole and indeed the wider society, to 
have universities that are more accountable to the communities that they serve, and in particular 
that the Chair of Court should be elected by staff and students of the university, and that there 
should be trade union representation on Court, both aspects of the HEG Bill.  
 
In my response to the consultation, I referred to the current process of selection of Chair of 
Court at QMU. I should make it clear that this is not a criticism of the integrity of the individuals 
involved in the process of selection. I have no reason to suspect that anybody involved with this 
selection process is acting with anything other than the best of motives to make the current 
structure work in the best interests of the university. However, the point is, they are only able to 
work within the current structure, whereas the purpose of the HEG Bill is to reform that 
structure. I know that the vacancy for Chair of Court has been widely advertised and I have 
been made aware that elected staff members and student union representatives have been fully 
involved in the process of selection of UCU’s Chair of Court. It is, however, a process of 
selection, within parameters set by a management structure. I have no reason to believe that 
those who participate in the process do not adhere to high principles in their selection criteria, or 




